FINANCIAL CONTROLS (RISK ASSESSMENT)
Reviewed by Finance Committee 15th May 2024
To be reviewed by Full Parish Council at meeting to be held 21st May 2024
POLICIES
· Council to agree Financial Regulations and Standing Orders – at Full Council 210524- PREVIOUS YEARS ADOPTED AT APM IN INTERIM.
· All posts for employees approved by full council 
· All salary rates approved by full council – national wage increases do not require approval.
· Insurance Policy - 
Zurich Municipal policy number YLL-2720415573 renewable 1st June 



annually for council liabilities, staff and members. Long standing agreement in place. Now includes Jubilee Hall and village / assets. New Three year agreement in place
· Minutes signed by the chairman and paginated at each full council meeting.
· Online Banking payments & transfers – internet payments (including BACS or CHAPS) be used as a primary means of payment but must be included on monthly payment schedule & still be authorised at full council meeting.  Clerk to set up payments online & Chairman plus Councillor to authorise to adhere to two signature rule.  All back up documentation to be provided in line with Financial Regulations.
· Quotes/tenders sought in line with Financial Regulations.
· Anti-Virus software regularly updated; backup made of computer records on a monthly basis & backup device encrypted 
· Assets register regularly updated with purchases & items no longer required.
GENERAL CONTROLS

· No cash left in the office overnight.
· RFO/Clerk to ensure all monies due to the council are received. Banking of income to be carried out as soon as possible after receipt.
· Cash book/ records to be maintained on an up to date basis.

· Financial records to be stored by the Responsible Financial Officer (RFO)

· Separate column in cash book for VAT to enable proper claims to H.M. Customs and Excise.

· Council’s contractors to be adequately and appropriately insured for work undertaken.

· Councillors’ Register of Interests to be maintained & displayed on council website.
· Any potential risks affecting the parish and/or parishioners to be notified to the Chairman or Clerk.

MONTHLY CONTROLS

· Monthly meeting of full council.

· Provision of balances held, details of payments to be made and details of any significant income received during the month on a financial schedule.
PERIODIC CONTROLS
· Submitted to the delegated Finance Committee for discussion and minuted. Any variances to budget figures to be notified to quarterly meeting and minuted.
· Internal Control check of financial records by two members of Finance Committee.
ANNUAL CONTROLS

· Annual supporting financial statements of Receipts and Payments.

· Annual review of fees/rentals for Council owned properties approved by full council and minuted.

· Annual budget prepared by RFO for discussion with delegated Finance Committee and approved by full council and minuted.

· Condition and safety of assets to be checked annually.

· Adequacy of insurance cover to be reviewed annually.
· Annual check by Internal Auditor and subsequent report submitted to full council and minuted.

Signed………………………………………………….. 

Chairman of Parish Council 

Date…………………
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