CAYTON PARISH COUNCIL - RISK ASSESSMENT
            The Council is expected to carry out an annual assessment of the financial risks it is exposed to and identify any actions it considers necessary to minimise those risks.
The following table attempts to identify the financial and associated risks involved and recommends the necessary actions. The list is not exhaustive and Council may wish to consider other risks not identified.
	Service Area

	Risk
	Recommendation

	Insurance
	Public Liability (statutory)
	Continue existing cover (£10m)

	
	Employers Liability (statutory)
	Continue existing cover (£10m)

	
	Money
	Continue existing cover (£250K)

	x
	Fidelity Guarantee
	Continue existing cover for staff and Members. £100,000

	
	Property
	Continue with existing cover on buildings and street furniture. 

	
	Loss of revenue.
	Not covered.

	x
	Libel & Slander
	Continue with existing cover £250,000

	
	Personal Accident.
	Continue existing cover (Scale benefits).

	Administration
	Payment arrangements
	Continue with requirement to report all payments to Council for approval. 
Continue with requirement for two authorisations via BAC payments.

	
	Reconciliation
	Continue with bank reconciliation to be carried out on the receipt of each statement.

	
	Agency advice
	Continue with professional memberships

	Allotments
	Increase in net expenditure/ increase in vacant plots.
	Review allotment rents/regulations annually.

	Cemetery
	Memorial Safety
	Continue with existing policy to approve all new applications.

	
	Increase in net expenditure
	Review fees/regulations bi annually.

	Playground
	Loss of use of play equipment.
	Continue with regular maintenance and safety checks and take unsafe equipment out of service until repairs carried out.


	Service Area

	Risk
	Recommendation

	Precept contd.
	Illegal expenditure.
	Continue to ensure that all expenditure is within legal powers. Budgets to be prepared and reviewed regularly

	Accounting
	Non-standard and/or non-compliant records kept.
	Continue to require adequate, complete and statutory financial records and accounts

	
	Non-compliance with statutory deadlines for the completion/approval/submission of accounts and other financial returns. 
	Continue to ensure that all accounts and returns are completed and submitted by the deadlines.

	
	Non-compliance with internal audit requirements.
	Appoint an internal auditor and submit their report to a Council meeting.

	Contracts
	Ensure continued value for money coupled with continuity of work.
	Approve the practice of seeking quotes for grounds maintenance every three years.



